Principal Evaluation Instrument
Name:
School name:
Please respond to the following questions.

1. What types of professional growth activities have you engaged in this year? How do you plan to
apply what you have learned to your school situation?

2. How do you plan to challenge your staff to decrease the gap between current student data and
a vision for academic success? What role will your teacher supervision play in this vision?

3. What plans are being implemented to ensure the quality of spiritual life at your school?



4. What is the student discipline plan for your school? Have you found it to be effective? If not,
what changes would you like to make?

5. Is your school currently meeting its financial obligations? If not, what are the plans to rectify the
situation? If it is, what is the long term financial plan to maintain stability?

Please indicate below one of the above areas that you plan to make as your major focal point for this
school year and what process you will use to further develop your focus.
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